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He roToB K nepeesfy, rotoB K KOMaHAMPOBKaM

Project Manager IT 160 000 > 1z pyxn

Cneumanunsaunm:

— MeHegxep npoaykTa

— PykoBoguTenb NpoekTos
TvN 3aHATOCTU: NONHAas 3aHATOCTb
dopmart paboTbl: Ha MecTe paboTogaTens, yaanéHHo, rmépug,
XenatenbHoe Bpemsi B NyTu A0 paboTbl: He bosee Yaca

Anpenb 2023 —
HacTosLLee Bpems
3roga 4 mecsaua

TpaHuo, 000

CTpOVITenI:CTBO, HEABUXUMMOCTb, 3KCNAyaTaund, NpoekTnpoBaHne
* AreHTCKMe ycnyrn B HeABVOKNMMOCTU
* KOHCANTUHT, OUeHKa B HeABMXXMNMOCTU
* ynpaBneHme M 3KcnayaTauma HeABVKUMOCTU

Project Manager

- Ynpaensito npoaykTom (koprnopaTteHasa CRM + caiiT) Ha BCEM XM3HEHHOM uukae: 63kaor, roadmap,
NPUOPUTM3aLINA MO BU3HEC-LLeHHOCTW; ONpeaensto KYeBbie MeTPUKN (MOKPLITUE, KOHBEPCUS
BOPOHKW, time-to-value) 1 BAVSO Ha HUX Yepes ntepauunu;

- KoopAnHMpPYO KpOoCC-GyHKLMOHANbHYH KOMaHAY B MaTpUYHOM Mogenu: 1 aHanuTuk, 4
pa3paboTunka, 1 gr3aliHep; pecypcHoe NJIaHNpPOBaHMe, 3arpy3sKka, MPUEmMKa;

- Beay ananoru ¢ CEO v pykosogntenamu 5 nogpasgeneHunii (NpoAaxm, MapKeTUHT, KadyecTso,
napTHEépsbI, byxrantepus): cbop bM3Hec-3anpoca, BbisiBNeHVe NOTPeOHOCTE BHYTPEHHNX U BHELUHUX
3aKa3uuKoB, TpaHchopMaLma B 3a4a4m AN KOMaHAbl Pa3paboTky;

- YyacTByto B aHaM3e, BbIPpaboTKe apXUTEKTYPHbIX PeLLeHNiA 1 NPOeKTUPOBaHNN: UHTerpaLmm

REST API / Webhooks, LLM-naiinnaiiHbl, cepBucHas apxutekTypa (Vercel, OpenRouter, PDFMonkey);
- OpraHmsyto CKBO3HY peanmsauuio: TpeboBaHna — cneumndurkalmm — user stories — acceptance
criteria — pa3paboTka — TeCTUpoOBaHMe — BbIMYCK B NpojakLleH — COMpOBOXAeHNeE;

- YnpaBnsito 6104>KeTOM NPOoeKkToB (MoapagunKkn, SaaS-nognmckm, obnayHas nHGpacTpykTypa) 1
NMPOEKTHLIMU PUCKaMU: OLLeHKa, MUTUTaLNs, eXxeHeje/bHble CTaTyc-BCcTpeyy;

- BoicTpavBato B3anMogelicTBue busHeca, pa3paboTkn 1 NapTHEPOB-3aCTPONLLIMKOB Npu
NOAK/IIOYEHN NMMNOPTOB: cornacosaHne popmatos JSON/XML, TexHnYeckoe NogkaoyeHme,
perynsipHble OpaboTKM (CTPYKTYpa «MapTHEP — KaTanor — CepBUC — KIIUEHT»);

- OnucbIBato 1 aHanM3uMpyo busHec-npouecckl AS-IS / TO-BE, opmynnpyto uenn nsmeHeHmin n
OXUJaeMyto BbIrogy; cTaHAapTu3mpyto npoueccol Yepes workflow B Jira Cloud, gokymeHTaums B
Confluence.

KntoueBble AOCTVXKEHNS:



1. Onpegenun uenesyo MeTPUKY NMOKPbITUS BCEX 3BOHKOB, BHeapun NN-areHToB oueHku: ~120
3BOHKOB/AeHb, ~70 Nosib30BaTeneil; oTAeN KayecTBa COKPALLEH € 3 g0 1 cOTpyAHMKa (3KOHOMUS ~66%
DOT);

2. CnpoekTnpoBan NpoaykToBoe pelueHne «BopoHka xnnon HeasmxxummocTn» B CRM: 8 3Tanos, 42
npasuna sanngaumum yepes LLM; ~50 coTpyAHMKOB MCNO/b3YIOT eXelHEeBHO; METPMKA KOHBEPCUN
BOPOHKW OTC/IEXMBAETCA N PACTET;

3. OpraHun3oBan TexHM4yeckoe NoAKItYeHe MNOPTOB 06BHEKTOB (aHanor Katanormsaumm
NOCTaBLUMKOB): 52 3acTponimka, 250+ NpoeKkToB, BK/IloHas HOBble GopMaThl U perynsipHble
AopaboTky;

4. BHegpwun cepBuc reHepaumm PDF-nog6opok (40KyMeHTo060poT): time-to-value cokpalyéH ¢ 1-2
AHeln J0 ~15 MUHYT; NPUHAN CEPBUC Ha CONPOBOXAEHMEe 1 pa3BuTue.

Centabpe 2022 —  Montekrist media
Anpenb 2023

8 mecqueB
MHdopMaLMOHHbIE TEXHONOTUN, CUCTEMHAst MHTErpauusi, MUHTepHeT

* Pa3paboTka nporpamMHoOro obecrneyeHums
Project Manager

- KoopanHunpoBan Npon3BoACTBO U BbIMYCK MOBUbHbBIX NMPUAOXEHWUIA: YNPaBAaA NOAPSAUNKAMA U
NOCTOSAHHOM KoMaHAoM 13 3 frontend-pa3paboTUmrKOB; NpMBAEKan N KOOPANHNPOBA BHELLHNX
TecTupoBLmKkoB (Upwork, Fiverr) — pecypcHoe niaHupoBaHMe Noj Kaxablii penms;

- MpoBoaAnA BTOPUYHYIO NPUEMKY MaKeTOB, KOOPANHMPOBaA BEPCTKY, BbIMOAHAN pyYHoe
TecTnpoBaHue Android-NpunoxeHnis;

- OpraHun3oBbIBan BHeLLHee TeCTMpoBaHue, A06aBAsN U HacTparBan NPUNOXEHNS B
AAMUHNCTPATUBHON NaHenu;

- Bén npoekTHyto foKyMeHTaLMo, ynpasasan cTpykTypoli Notion, onTMmsmposan
NPOV3BOACTBEHHbIE MPOLiecChl.

KntouyeBble JOCTVXEHWS:

1. CpopmurpoBan NOCTOSAHHYHO KOMaHAy 13 3 pa3paboTunkoB; time-to-market MobunbHOro
npunoxeHunsa — 7-10 pabounx gHel (paHee 20+);

2. NMepeBén npouecchl ¢ Kanban Ha kackagHyto cxemy ¢ roadmap v gegnamHamu; 100+ npoekToB
3anyLeHo 6e3 cpbiBa CPOKOB;

3. BeicTpounn B Notion npouecc Nnpon3BoACTBa MOBMIBHOIO NpUIoXeHus 3a 7-10 pabounx aHein;
KypupoBan 3anyck 1 conposoxgeHne 100+ npoekTos.

Anpenb 2021 — HblOTOH TexHonornmm
CeHTs16pb 2022

1 roa 6 mecsaues
VHpOpMaLMOHHbIE TEXHONOTN, CUCTEeMHAas NHTerpauus, MHTepHeT

* PaspaboTka nporpamMmHoOro obecneveHus
Mnaawuim NpoeKTHLIN MeHexXep

- YnpaBnsan npoektamu B prHaHcoBoM (fintech) n npogykToBOoM KOHTYpe; popmmpoBan
Kpocc-pyHKLMOHaNbHbIe KoOMaHAbl A0 10 yenosek (aHaNUTUKN, pa3paboTUmKn, TeCTUPOBLLMKN,
AV3aiiHepsbl, Nogaepxka);

- MpuHWUMan 3aga4n oT CTEKXONAePOB, MPOBOANA TEXHNYECKYI aHAaNUTUKY U CUCTEMHbIN aHanms,
NpoeKTMPOBan peLleHne, CTaBu 3a4a4m KOMaHae 1 BEN pa3paboTky A0 NpoAakLLeHa 1 NoAAePXKKM;
- MnaHnpoBan cpoku, y4acTBoOBa B YNpPaBAEeHUM PUCKaMU U OTYETHOCTW; KOHTPOAMPOBAn
N3MEeHeHNs scope;

- OpraHunsoBbiBan paboty no Scrum, Kanban n Waterfall; B3avmogeiicTBoBan ¢ 3akasumkamu,
aHanuTMKamu, agnsariHepamu 1 paspaboTyunkamu;

- Bén gokymenTtaumio B Markdown n Confluence, nposoann geMo 1 peTpocnekT/Bbl.

KntoueBsble MpoekThI:
1. NMHTerpaums Refinitiv ¢ prHaHCOBLIMY AaHHBIMU 1 HOBOCTAMU;



2. lopaboTka NpoLEeccoB OTKPbITUSA CHETOB KAMeHTaMu;

3. OnTnmMM3auus paboTsl 6ak-oduca;

4. BHyTpeHHW pedakTOPUHT KaTanora MObmAbHOro 1 Be6-NPUNOXeHUIA;
5. AganTtauns Be6-npunoxeHusa Anst MObUNbHbBIX YCTPOMCTB.

Bbicwwee
2021 MepmMcKunii rocygapcTBeHHbIV HaLMOHaIbHbIW UcceaoBaTe1bCKUA
pricuee yHUBepcUTeT
MexaHnKo-MaTeMaTUYECKIniA, dJpr,ameHTaanaﬂ I/IHCI)OpMaTVIKa n MH(])OpMaLJ,I/IOHHbIe TEXHO0IMN
2021 UiPath Platform - Automation Software
UiPath Academy, RPA Developer Foundation
2020 AAHpekc.MpakTKym
YHnsepcuteT 20.35, AHANUTUK JaHHBIX
2020 Xsolla
Summer Camp, MNpoayKToBas aHanUTmKa
3HaHVe A3bIKOB Pycckunii
AHrANACKNIA
Hasbliku OTtBeTcTBEHHOCTb  CucTeMHOCTb  CTpeccoycTorn4mBoOCTb
Agile Project Management Scrum  YnpaBieHuve pa3paboTKkori
Mpuoputr3auusa 6aknora  YnpasneHue noptdenem npoektoB  PaboTa B KOMaHzge
BegeHune neperosopoB  [lpoekTHas AoKymMeHTaumsa  AZanTUBHOCTb
KommyHukabenbHocTb  Atlassian Jira  YnpaBneHue npoektamu
lNpoBeaeHve npeseHTaumn  Kanban  Waterfall API  Postman  Notion
Cursor Al Claude Vercel OpenRouter Cloud JSON/XML
BHegpeHve -pewennin  A-TpaHchopmMaLmsa 613Hec-npoLLieccos
060 MHe PykoBoAuMTENb MPOEKTOB C OMbLITOM 60/1ee 5 neT Ha CTbike bu3Heca 1 TexHonoruii. Pabotato c CEO m

PYKOBOAUTENAMU MOAPa3AeNeHniA: npeBpaLLato 613Hec-3anpoc B rmnoTesbl TEXHOIOMMYECKoro
pasButus n NA-TpaHchopmaLmm, NPUOPUTUSKPYHO MHMLIMATUBBI 1 JOBOXXY A0 3amycka C
n3MeprMbIM 3pdekTom. KoopanHMpyo KOMaHAy pa3paboTku, BbICTparBato B3anMogelicteme
CTelikKx0N4epOoB, NOAPAAYNKOB 1 NapTHEPOB, MPOBOXY AEMO 1 KBapTajibHble Mpe3eHTauun.

CookycmpoBaH Ha BHegpeHun N 1 aBToMaTM3aumm NpoLLeccoB: oLeHka 3BOHKOB, LLM-npaBuna B
CRM, reHepaL1s MaTepranos, 06paboTka AaHHbIX NapTHEPOB. ECTb OMbIT MOMHOIO LKA MPOEKTOB B
durHaHcoBOM KoOHTYype: Refinitiv, 63k-0burc, Nnpoueccsl OTKPbITUSA cueToB. TexHuYeckas 6asa: REST API,
Webhooks, JSON/XML, Jira, Confluence, Cloud (B T.4. Vercel), MHcTpymeHTbI LLM.



